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MEMORANDUM FOR: Director of Communications
" Director of Finance
Director of Medical Services
Director of Personnel
Director of Security
Director of Training
Director of SIPS Task Force

SUBJECT © ¢ Savings Through the Use of Cémputers

1. During a briefing last fall about activities in the Support
Directorate, the Director asked me to produce a report showing what
the Agency had saved by imstalling the several computer systems that
we have throughout the organization. We have asked the Irnformation
Processing Board to assist in the collection of the necessary infor-
mation from the other Directorates. In the Support Directorate we .
will have to rely on each of the Offices to give us the information oteE
we need. The Director of the SIPS Task Force may be able to suggest —
areas for consideration but only the using components can produce the
data required. '

2. The kind of information we need can be divided into three
categories: : ‘

(a) Instances where we have actually saved positions
and can show a reduction in strength by attrition or
‘that the people were made available for assignment to
other duties. To the extent possible the numbers saved
and the programs to which they were assigned should be
identified.

(b) Instances where we have been able to assume a
heavier workload without increasing the numbers of
people. For example, we know that when we put the
payroll on the computer in 1960 we had a certain num-
ber of payroll clerks to pay a given number of employees.

We should be able to show that we now pay sg 1
thousand more employees with the same or a @Egggg:gﬁigéﬁges-—1 and

of payroll clerks. Figures, of course, sho hown
either precisely or in reasonable approximation.
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7 Instances where we are using computers to dc things

Caal we would otherwise be unable to do.

4. I have asked the DDS Information Processing Coordinator :zo
consolidate the information collected from within the Support Direc—
torate and the other Directorates into a single report for presentation
to the Director. You are requested to furnish him the necessary in-
formation no later than 13 March 1970.

25X1

ive Ly DAL LAl 1
Deputy Director
for Support

cc: Chairman, Information Processing Board
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_ 1. The Office of Training subimits the foliowing information
7 eonceraing Savings Through the Use of Computers: '

a.  Manpower savings - The Office of Training has
renlized littie or no beneflit in monpower savings to date.
The persomnel attrition which hag cccurved was wot in the
computer~reiated jobs, We foresee an vitimate saving of
manpower in that more in'forrwation .znd a moere efficient -
' prw-eat%mn of the information will result from cur Agemcy
. Training Record computer-based systerm. Wo could not
now, nor in the future, supdly the 1111:;3":;,13&‘5.02'1 by manual
'QQYY\.I:}II{;&&!:(-)T‘- ' R ~ o

- b, Worklead beneflits ~ The Oifice of ‘I‘ramng does
“realize a savings in worklond through the use of a Personnel
© Listings Run. The run is used to correct and update persamel
data on course rosters. We are also able to guickly amswnr
- auestions on Agency and external trainivg courses taken by
all persomel. Tne basis for tralning coats, schocl worklsad
Cand comiponent participation In training is supplizd i:sy statistics
from the computer-based system.

c. Other benelits -~ The Qlfice of Training, Admissicas,
Information and Records Branch is able to answer general
gqueries on courses and attendees,

The listings are also distribuied to the various Schwols
ang instructors to give them the m;oxnwmun on aftendauce in

¥

Approved For Release 2006/05/15% CIA RDF’S’I OUQOZRCfOG"I 006100011-7



- TR/ISS/ njd (27 Feb 70)

~ Approved For Release 2006_/'05/1é’fﬁ@/ﬁéﬂé}vs1-oogozRooo100160011‘f§7"_ ) -

SUBJECT: Savings Through the Uge of Computers

their courses and make reaningful comparisens possible.

2. E\szp of the above benefits could be atizined ue mg a marual
records syzef.em without an Increase in manpower.

SHUGH 1. CUNNINGHAM
; © Director of Training
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